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Costed Digital Health Investment RoadmaE

ROAD MAP:THE JOURNEY

With these priority investments, Tanzania will
be able to effectively use data to improve health.

Enhance government

coordinationof data systems I
and use initiatives
$220,000

Implement a client registry
$970,000 ..

Putin place an enterprise
architecture, including governance,
quidelines, and standards

for interoperability

$1.21m

Implement an
administrative area registry
$1.22m

Implement a terminology service
$1.23m ..

Institute data use
practices and (apauty

FOUNDATIONAL

Investment recommendations that lay
the groundwork for the future

Develop standards for
health insurance eClaims

$410,000

Enance Si:g;:;fu:m?:is Implement notification

systems for birth and

$4.11m death recording ..

$1.74m
Implement a health and sodial
setvices workforce registry
$1.18m

Implement a health data warehouse ..I

$2.08m Enhance systems for management
of supply chain data
Improve HMIS indicators w $1.47m ..

and reportmg ...

Computerise hospital dat

omputerise 05?1{;_0;: ...
C ise primary health care dat
omputerise primary hea ;;:1927&; DDD...

— Test —'“—Rollout—
$2.48m $31.79m

HIGH IMPACT

QUICK WIN

Investment recommendations with relatively short
timelines for completion and low costs {under $2m)

B Enhance Health Service Delivery

Strengthen Health System Performance

Investment recommendations that will
affect multiple areas of data use and systems

B Optimize Resource Management
Il improve Data Supply and Demand
B Connect and Harmonize Data Systems
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LATEST UPDATES
Filter and update the map
Mew Facilities This Month | Facilities Updates This Month

=r By Facility Type

Il Facility Categories -

Mew Facilities Last Three Months | Updates Last Three
Months

Mew Facilities This Year | Facilities Updates This Year

Il Facility Types -

=r by Ownership

Il Owner Categaories T

Il Cwinars

FACILITY OWNERSHIP FACILITY TYPES

Mational Hospitals | Zonal Super Specialist Hospitals

Refemal Hospitals | Mational Super Specialist Hospitals

Regicnal Refemal Hospitals | D District Hospital

Diistrict Hospitals | Other Hospitals | D

Health Centers | Mursing Home | Matemity Home

DOWNLOADS

Facilities with no Geo-Cordinates |

Summary and Tables

TANZANIA HEALTH FACILITY REGISTRY (HFR) PARTNERS



Shared Single Health Facility ID

Centralized Health Facility

Registry
(e.g: Tandale Dispensary ID)




Tanzania HIE Conceptual Model
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Interoperability
layer

components

Terminology Product Client Shared Health Health Facility Health Worker

Services Registry Registry Records Registry Registry HMIS

DHIS2 Analytical App
Data Rules: Privacy, Confidentiality, Security, integrity and Quality
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| <« > @ Secure | https://tzhimstage.health-e-link.net/administrator o | O
TZ HIM Dashboard

Message Types Configurations Conneclions

Processing Activity System Admin

Administrator Dashboard

12 11 25 0

Organizations Message Types Configurations Pending Delivery

Organizations Message Types

Latest Organizations: Latest Message Types:

HRHIS 3/26/2018 Public . . HMIS Revenue Transaction 5/02/2018 . .
% Edit % Edit
= Status: active =
EQ 2/06/2018 Public & Edit VIMS Children Vaccinated Counts 4/06/2018 G Edit
Status: active -
Mbeya Zonal Referral Hospital 1/25/2018 Public ; Edit HRHIS Healthcare Worker Updates 32812018 o Edit
Status: active -




HOSPITAL DATA REPOSITORY
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Feedback dashboard

2017-06 2017-09 2017-12 2018-03

TOTAL UNIQUE CLIENTS Date

164,309

®  Total Feedback requests

TOTAL COMPLETE FEEDBACK

19,717

INBOUNDS

CURRENT MONTH COMPLETE FEEDBACK Sender Request Date
255746547780 3 04, Mar 2018 22:02 >
1 85 255688946708 152*05*03 04, Mar 2018 21:29 >
MONTHLY UNIQUE CLIENTS 255770223639 3 04, Mar 2018 21:09
269 255679048088 152*05*03 04, Mar 2018 20:30 (]
255753008066 = 04, Mar 2018 20:08 <>
TOTAL INTERACTIONS 555755064823 3 04, Mar 2018 18:44 >
144,592 255765307426 3 04, Mar 2018 18:40 <
255765307426 3 04, Mar 2018 18:38 >
CURRENT MONTH INTERACTIONS
255765307426 3 04, Mar 2018 18:32
1 97 255755064823 3 04, Mar 2018 18:24 (>
TOP 10 DISSASTIFACTION AREA « - 2 3 <1 =~ 6 P74 8
AGE INNWOIAERENT CENMNER INNVOI V/ERMENT ar772 4773 >

Report through *152*05*03#



FEEDBACK VISUALIZATION

PN COMPREHENSIVE

COMPREHENSIVE ANALYTICS - OVERALL
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= Continue with the Implementation of Digital Health as per Investment
Recommendation Roadmap

= Evaluate eHealth strategy implementation and Develop new eHealth
strategy

= TOT to starting with 50 ICT officers from Hospital
= Complet LAN installation to all RRHs

= Massive training (Basic Computer and usage of EMR) to Health workers
to all RRHs Plan to be shared by 23/08/2018

= Continue coordinating funds to implement Digital Health Roadmap to
Health facilities and community based



Lesson Learnt

— Leadership and coordination is the key

— ldentify and build Foundation aspects of the quick
wins

— Human resource need to be capacitated and
motivated

— ldentifying championship in each department
— Still need ICT expertise at the Hospital

— Computing Infrastructure (Computer and gadgets) is

the most limit factor for quick scalinﬁ



Implementation Plan

Implementation and Distribution Timeline

SN.  [|Activity
1 |RRH LAN Assessment

PY1

QTR4-18 | QTR1-19 |QTR2-19/ QTR3-19 | QTR4-19

Procurement of LAN Vendors for 6 RRHs

Distribution of ICT infrastructure for 6 RRHS

Supervions visit

Launch event with Regions Leadership

Commisioning

N o (o | B (W |N

Hand over sites
PY2

7 |Procurement of LAN Vendors 20 RRHs

8 |Distribution of ICT infrastructure for 20 RRHS

9 [Supervions visit

10 |Launch event with Regions Leadership

11 |Commisioning

12 |Hand over sites
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